
Letter to PCS Left Unity 
members from Mark Serwotka

Dear comrades,

I am writing to let you know why I am supporting Janice Godrich in the forthcoming Left 
Unity election for the LU candidate for AGS. Janice is the leading left woman activist in 
the UK trade union movement. I know that Janice will work hard to create the unity that 
PCS needs in order to face the challenges ahead.

Those challenges are formidable. Over the years we have fought against job cuts and pay 
restraint, and attacks on pensions, terms and conditions. We have had successes. Without 
the union the situation of our members would be much worse. But our union is now 
under exceptional pressure – from the drop in membership and the decline in strength 
of our workplace organisation in many areas.

That’s why I am writing to you about this election. Some comrades have asked why 
an election is needed; why are we supporting Janice in seeking a change in AGS? The 
answer is that when the situation we face is as hard as it is now, the leadership of the 
union is tested like never before. The ability of the union’s senior representatives to 
meet such a test, and to keep the union united in advancing our democratically agreed 
policies, is at stake in this election.

Janice’s opponents have made a number of contradictory claims about the election. 
On the one hand they say it is a matter of a clash of personalities, and on the other 
it is a matter of the union’s leadership becoming undemocratic. In doing so they are 
attempting to hide the fact that they have campaigned against our agreed policy on 
serious matters of strategy and policy.

The key strategic issue today is how we go forward and build the union to be capable of 
winning for members on the central issues such as pay and jobs.

We have agreed at ADC a new policy of prioritising organising in the workplace to build 
our strength so that we can force employers to make concessions at the bargaining table. 
This strategy developed out of the successful direct debit campaign, led by Janice as 
National President, which has become widely admired across the trade union movement.

Janice’s opponents have campaigned, over a long period of time, against the agreed 
strategy. They have argued for full time officers to be deployed on bargaining with 
employers instead of assisting branches to recruit members and build workplace 
organisation. This would take us backwards. Our agreed policy is to fulfil our bargaining 
needs, but to prioritise building workplace strength, and the capacity to deliver a serious 
industrial campaign if necessary, to achieve real results in the bargaining arena.



Janice stands for implementing our strategy to build the union from the ground up, to be 
tougher and more militant, realising the potential strength of our members. We want a 
strong rank and file. We organise to win, not for its own sake.

Janice’s opponents’ failure to stand up to the pressures on the union, and their lack of 
confidence in members’ ability to fight and win, is well illustrated by their position on 
the national pay campaign. We aim to mobilise lay reps to win a new national ballot and, 
if necessary, a strike over pay. They have argued, contrary to ADC policy, to fall back to 
group ballots and to link terms and conditions to our demands on pay. This proposal 
comes at exactly the moment when the Treasury is attempting to force us to accept cuts 
in terms and conditions as part of departmental pay bargaining and would clearly play 
into the employers’ hands. Such a damaging move would also weaken the chances of 
establishing unity on pay within PCS itself and with other public sector unions.

For Janice’s opponents to work in opposition to the leadership of the union on this issue 
shows both a disregard for democratically agreed policy and a failure to understand the 
strategic necessities arising from the hostile climate the union faces.

Secondly, our agreed conference policy is to exploit the unique opportunity presented 
by Jeremy Corbyn and John McDonnell at the helm of the Labour Party.

We have agreed to campaign for a Corbyn/McDonnell led UK government in order to 
advance our long standing policies on securing national civil service pay bargaining and 
on an alternative to cuts and austerity. Janice is committed to seizing those opportunities 
for members whilst maintaining the union’s political independence, as agreed by ADC.

In contrast, Janice’s opponents have put forward a dishonest argument against affiliation 
to Labour, which nobody is proposing. They have put their own political position 
before our agreed policy and argued that preconditions should be set on our policy of 
campaigning for the election of a Corbyn and McDonnell government. There are a variety 
of political opinions on the nature of the Labour party within the union, so we have 
agreed policy on the basis of our members’ direct interests. Working against the policy in 
the way Janice’s opponents have done is not only undemocratic but would make it less 
likely that Corbyn wins the next general election.

This is a defining moment for the union. Janice has shown her ability to hold the union 
together. In contrast to her opponents, she sees the dangers of division clearly and works 
to build unity whilst campaigning in a principled manner for socialist policies.

Both Janice and I come from the union’s rank and file. We have both fought all our lives 
for lay democracy. In tough times democracy and resilient workplace organisation 
become the bedrock of our strength as a union, so I ask you to vote for Janice and in 
doing so continue to build that strength. We need a strong, united union, with a more 
diverse leadership, and we must resist the pressure to fall back into division and rancour.

I also urge you to vote for Fran Heathcote as the LU candidate for National President. Fran 
is a committed socialist and has a proven track record of building a fighting union.

Yours in solidarity,

Mark Serwotka


